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The Future of Shipbuilding Industry in Egypt

o) el deliva b Al A gl i€l ikl
b Laa e Balall 5 3 llaell 3 adiye dacl a5ass
cllaill o3 dalbisly olal Ao Aall Al cyilsy
o el clgll e Lgn)a8s dandlil) Lgs )

Al At i) A2 lua s (Al Gl Gals a8
o o) el delial bl (sl o d Lol
Cpfias BB e A iy Ll et pas
oLy e licay A8 cilds diaall cleall e Gl
dolial ))ge danihin] dae) g ¢ pae 8 i)
Sl ey delial o P Gagaaiall lially 2l
il gl 2L SIS ¢ LU Aaadlall Clbalsally Gl
Al dl) ISy il gl B peaall Al
N ane o Lulay) peSas ally ¢ Lg Auaglgisilly
Sl Ao lial LuabiYy o) e anas Aleal) dualuf
el dnag (o daally ¢ JSS Al bl
e glyl elil Gupemall dopadl L sll ks sl
Oma B33ae w8 lojlai) Sla Sy ¢ i) (1w
JS 2l )y LY ) Ul ae ol N aall
el Sl gas Ay seill Sgeadl 4imgiy ¢ by
e JalSal) Bt e ¢ Al Aualls Ay aadl)
¢ o AY) Aalbaidy) clelhilly cleliall e sl
¢ alially apall deliag ¢ gualilly @il o Uad S
Aelivay ¢ ALl AyeSlly A Sulall ileliall
¢ Aadld) 5y gally eV Lty 5y gals calg <yl
¢ D) Syl el gladll skl g Uiy
Aoalai@y) clasglly cile Usil e Wy s

rduanl) (adlda

bl Led 05 ol alladl 8 4l Joall wigs
Lelad Aedd (e 3455 Cpaa (thy (g (©lao
Gty Aallall 3lsud) ) Leahalia adas dslil)
Aaled amy LS ¢ Auliall A8, gl 8 iy,
BYT- PP UL QRCHIS | PRETSSU CR L P E N
o ) Al ie JAaty ¢ Aall )2yl Jae (sayd
sl o V)¢ e das Ap isS gy aan of
¢ 3ol Flall Glld ae liy ¥ deliall o3¢ al)
L A ddatal) de iy JlasY) ana i (e
el Gy Sl ¢ L) el UL )
clally jadl e sl WY e (§raaall SLaiy)
Aeliall o3a Ley e o 0Sa ) (600 Anlay)
Ayl olaidY) Lpanll e ads b
Lt Al gl Carass () Gaadl) 134 Cingss
¢ pad) el bl Al ol el
) Clanagilly (aydlly Caaally 552l Jalis Jodas
s ylad e bl padaiuls ¢ Lelae (5SS
cReliall oda Jlae o8 iy U All) Jal)
bl all i) Saal) 3aaas cldlaie e Casdslly
o OB A5 ¢ Acliall oda Jlae 8 Appead) Aol
pres delivall Ay dpacdlyin) asay Gle Gaad)
oda Jann Lae dcliall 5ylaY Aaals daikag 45 dgag
@3 8 Ajaie AT Jasd Sl Apedial) el
O ell ae JalSilly Jahall (o 4 a5 o3 <l
Lala) L) ol s LeS ¢ Al cule Uadl)
padl cllusl Ul ¢ dupeadl Al byl
2l 4 peadl)



e G ) el g sl dslal L pudl Sl bt

ol ol o s

Abstract:

Several maritime countries around the
world care for having efficient maritime
merchant fleet serving its foreign trade,
also serving as a strategic tool in war
and crisis time, the fleet enables job
opportunities and employment for ma-
ritime labor force, the research problem
has to do with fact that Egypt as a mar-
itime country does not have a ship buil-
ding industry enough to match its cu-
rrent and future merchant fleet dev-
elopment.

The research aims to describe the cur-
rent situation in Egyptian shipbu-ilding
industry by means of SWOT a-nalysis,
also concluding lessons from other de-
veloping countries which achi-eved
significant progress in that field , the
research illustrated the absence of a
national ship building strategy in Egypt
and the lack of integration between
shipbuilding sector with other industrial
and economic sectors , the obsolete

technological infrastructure , the redu-
ndant unskilled labor force , all with
other factors shed negative impacts on
the performance and productivity of
Egyptian ship yards and its competitive
advantage .

The research concluded the impo-
rtance of establishing integrated com-
petitive strategy for shipbuilding indus-
try in Egypt , implemented by inde-
pendent council managed by repress-
entatives from all shipbuilding concern-
ed parts to participate in developing the
sector and modernizing its technol-
ogical infrastructure , in parallel another
strategy for iron and steel industry for
producing special steel sections accord-
ing to international standards , a comp-
rehensive marketing plan should be
implemented for the shipbuilding sector
in general and for each shipbuilding
yard according to its vision , mission
and competitive strategy .
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