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Abstract

Higher education as an academic di-
scipline has continued to grow in stat-
ure and significance. Part of the growth
of higher education has been in under-
standing the methodology of evaluating
students’ performance.The paper focus-
es on a proposed national prototype fra-
mework for‘’excellent performance in
higher education’’at Palestine (Gaza st-
rip).

Higher education in Palestine is in a
time of immense change and undergo-
ing a process of institutionalization, de-
spite the great pressure to demonstrate
their value while expressing an increas-
ing level of severe economic, rare reso-
urces, constraints and barriers in a tur-
bulent uncertain environment.

The expected outcomes of the na-
tional Palestinian framework are to help
the institutions respond to the current
fast challenges, transparency in govern-
ance, innovation in how to adopt learn-
ing knowledge and continuous improv-
ement for sustained development.

The paper presents an introduction
and a brief review of the two most well
established fundamental excellence rep-
resentative models, the European Foun-
dation for Quality Management (EF-

QM) and the Malcolm Baldridge Na-
tional Quality Award (MBNQA), indi-
cating that these are essentially diverse,
then enlightenment of the proposed na-
tional Palestinian Proto-type excelle-
nce framework. The Proto-type excel-
lence framework is linked to both con-
tinuous improvement in teaching and
learning, mentioning that quality man-
agement is the foundation of excellence
models.

The challenges and benefits of the
national framework are highlighted; its
implementation has a positive effect on
the financial and managerial performa-
nce of the institutions beside the satis-
faction of stakeholders and reputation
advantage for competing in a national
context. Points to ponder with some cr-
iticism and limitations are mentioned.

Finally, recommendations for impr-
ovements are suggested to facilitate be-
st practice, enable change by encourag-
ing participation of all concerned and
suggest others might use to extend cur-
rent thinking.

Keywords: Higher education, excel-
lence models, self-assessment, institu-
tional context, effectiveness framework,
learning and teaching, education evalu-
ation.
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Introduction and literature

review

As society changes, most higher ed-
ucation institutions also change. Higher
education institutes are the main in-
struments of society for the sustained
pursuit of knowledge.

The world of education had changed
enormously over the past two decades.
The Organisation for Economic Co-op-
eration and Development (OCED, 20-
15) rigorously documented such trans-
formation as the world moves closer to
achieving the goal of providing educa-
tion for all.

Excellence in educational institute-
ons should provide a set of issues for
linking people (students, faculty, rese-
archers), business and industry, proce-
sses and management.

Use of excellence models in higher
education institutions has been signifi-
cant, mainly because in the past few ye-
ars there has been an increase in the pr-
essure over institutions to fulfill requ-
irements through continuous improve-
ment, and resource utilization, taking
into consideration the rising cost of hi-
gher education and its effect on access,
retention, and affordability.

Higher educational institutions are
currently facing the challenge of reori-
enting their approaches in a more busi-
ness — oriented manner. Excellence de-
notes the upper limit on a scale of qu-
ality.

Excellence models are a powerful
diagnostic tool providing performance
measurement tool, measuring business
excellence, besides providing a learning
opportunity for stakeholders to view
strength, create value and identify impr-

ovement opportunities (Michele and V-
aria, 2011).

Furthermore, excellence models al-
low stakeholders to identify “gaps” be-
tween best practices and actual perfor-
mance, as students and stakeholder ex-
pectations are growing.

Business excellence is about devel-
oping processes and strengthening ma-
nagement systems, processes of the hi-
gher educational institutes, to improve
their performance. It is much more than
having a quality system in place. Excel-
lence models are the driving force for
sustained excellence in the higher edu-
cational institutes. The use of such mo-
dels can produce both financial and no-
n-financial benefits to an institution, but
it cannot guarantee long-term success
(Evans and Lindsay, 2012)

Implementation of excellence mod-
els significantly impacts institution’s re-
sults. Differing perspectives on excel-
lence create a range of different and so-
metimes conflicting demands of higher
education, hence selecting the best stra-
tegy to improve excellence in higher e-
ducational institutes is a rigorous pro-
Cess.

Until 2002 there was no global uni-
versity ranking, but national ranking.
Moreover, there were no significant gl-
obal research rankings and assessments
of publications and citations were left
to a few specialists in research policy
and management. A general indicator of
the internationally growing interest and
concern about excellence in higher edu-
cation, is the profanations of publica-
tions, workshops, and training sessions
and models on the topic “excellence in
higher education”. Ruben, 2007 prese-
nted a normative model for structuring
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organizational excellence in higher ed-
ucation institutions drawn from the bu-
siness sector. A second indicator for the
emergence of excellence, is the socall-
ed “ranking movement” which is a dr-
iver of change in the field of higher ed-
ucation.

Shanghai university publication on
international ranking (ARWU 2003) es-
tablished the ranking movement and re-
ferenced to excellence in education. Si-
nce then the university ranking mo-
vement has expanded, leading in a few
years to a popularity of rankings.

Excellence is now a part driver in
higher education refered to as, excelle-
nce in higher education (EHE), and no-
wadays the concept is widely emphasi-
zed and its meaning has been redefined
on the basis of different values and go-
als.

Excellence has become the measure
on which institutions are assessed and
public funding allocated, the tool by
which worldwide comparisons and ra-
nkings of institutions are built, and a
marketable brand used by higher educa-
tion institutions to present themselves,
it is a sort of “identify mark” for higher
educational institutions.

Many institutions claim that stude-
nts, employees are the most valuable
assets, but it isn’t usually reflected in
their work environment unless excel-
lence is the prevailing culture. Global
world university rankings have generat-
ed a growing concern for universities
about their position in the higher educa-
tion field. Thus, international rankings
are viewed as “measures of systems and
operational performance”. Institutions
compete for recognition and reputation

on the basis of excellence criteria on
which rankings are built upon.

Skelton (2015) provided an in depth
examination of teaching excellence in
higher education, identifying and exam-
ining interpretations of teaching excel-
lence. Later Skelton (2007) demonstrat-
ed how and why teaching excellence in
higher education institutions should be
achieved, supported by international pe-
rspectives from educational researchers,
award winning teachers, practitioners
and educational developers. Also in the
celebrated book by Ruben (2007), the
author argues that self-assessment leads
to a stronger performance in higher ed-
ucation, and that it is the premise of ex-
cellence.

Malcolm Baldrige National Quality
Award and framework (MBNQA) as
the defining tool for higher education
institute's management, defining mis-
sion, assessing stakeholders, measuring
outcomes, gauging performance against
other institutions, and ensuring contin-
uous improvement.

Ruben (2007) presents a significant
contribution to the development of edu-
cation by providing an approach that
integrates the Baldrige criteria with the
standards and languages developed and
used by accrediting associations, to-
gether with a scoring guide for facilita-
tors with a solid understanding of the
excellence concept in higher education
models in each of the seven areas to
interpret results and gauge institution’s
performance;

(1) Leadership;(2) Strategic planning;
(3) Beneficiaries and constituencies;
(4) Programs and services;
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(5) Faculty, staff, and workplace; (6) as-
sessment and information use; (7) Out-
comes and achievements.

For each: review and discuss; identi-
fy “strengths” and “areas for improve-
ment”, then rate and score.

Later Ruben (2016) proposed a fra-
mework for the design, assessment and
continuing improvement of the institu-
tion's performance, program updates and
extends the classic excellence in higher
education series. The author included a
broad and integrated approached to de-
sign, assessment, planning and impro-
vement of higher education institutes of
all types, as well as individual academ-
ic, student affairs, administrative and
service units.The proposed framework
asks questions: but does not prescribe
methods or strategies, hence broaden
participation in leadership and problem
solving.

Approaches to excellence in
higher education

Excellence is one of the many usa-
ble concepts in the area of higher edu-
cation. Michele and Varia (2001) argues
that there has been a movement in the
last thirty years during which the con-
cepts of excellence and its close related
term “quality” have changed in both m-
eaning and context. One may summary-
ze some complex challenges facing hig-
her education institutions as:

1. Meeting increasing demands with
few new resources.

2. Responding meaningfully to exter-
nal critiques.

3. Developing an enhanced leadership
capability.

4. Creating a culture of ongoing self-
assessment, planning and improve-
ment.

5. Providing a guide to institutional
effectiveness to provide excellent
educational services.

6. Increased calls for the definition and
review of student learning and for
other types of public accountability.

7. Training and development programs
aligned to institution’s strategies and
goals, effective utilization of staff.

More information on challenges fac-
ing higher education institutions and
definitions of excellence in higher edu-
cation can be found in (NACUBO, 20-
07; ENQA;2014).

The first part of the research demon-
strated that higher education is in a state
of important transition, new educational
models and means of delivering educa-
tional programs are evolving at all lev-
els. Students call for new teaching me-
thods, modern technology have entered
the classrooms, thus modifying the na-
ture of interaction between students and
professors, creating cultures of excelle-
nce in higher education.

Research led by Linda, (2009) resu-
Ited in a reference guide that includes
expanded coverage of assessment top-
ics. The book has become the standard
reference and practical guide for faculty
and administrations that are charged wi-
th the task of assessing student learning.

Excellence is not limited to traditi-
onal measures of profit/loss or those
imposed by external accreditation bod-
ies, moreover, no one approach will wo-
rk for all higher education institutions,
and hence each opted for the approach
which best suited them.
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Rosalind et.al (2015) in their interesting
book enhanced this line of thinking and
addressed the challenges, diversity and
excellence, then recent developments
and issues in higher education, and the
impact of challenges on students and
functioning of institutions beside the re-
lationship between “diversity” and “ex-
cellence”. Also of interest the book by
Middaugh (2010) where the author pro-
posed assessment and continuous im-
provement levels:

= Program level: information about dif-
ferent course types, formal aspects of
continuing education, staff motivate-
on.

= Institutional level: information about
organizational structure and manage-
ment. Information about quality as-
surance, funding and participants.

Evaluating the quality of teaching
and learning has been a growing con-
cern for academia as a policy standpoint
and with its effect on higher education
systems.

According to Gregory (2013) a ref-
erence approach to excellence implies
that there are standards which are com-
monly acknowledged and are appropri-
ate for a wide class of higher education
institutes. Accreditation standards for
higher education institutes consists of
components which are connected to str-
uctural and organizational issues. Accr-
editation attests to the judgement that
an institution has met the standards ba-
sed upon the results of institutional re-
views. At a glance the standards for ac-
creditation are: (Middle States Commi-
ssion on Higher Education, 2002)

Institutional Context (Ca-
pacity)

Standard 1: Mission, goals, and ob-
jectives

The institution’s mission clearly defines
its purpose within the context of higher
education.

Standard 2: Planning, resource allo-
cation, and institutional renewal.

An institution conducts ongoing plan-
ning and resource allocation based on
its mission sustainability and uses re-
sults of its assessment activities for in-
stitutional renewal.

Standard 3: The institutional re-
sources

The human, financial, technical,
knowledge and other resources neces-
sary to achieve an institution’s mission
and goals are available and accessible.

Standard 4: leadership and govern-
ance

The institution’s system of governance
clearly defines the roles of institutional
constituencies in policy development
and decision-making.

Standard 5: Administration

The institution’s administrative struc-
ture and services facilitate learning and
research/ scholarship, foster quality im
provement.

Standard 6: Integrity

The institution demonstrates commit-

ment to ethical standards, provide sup-
port to academic and intellectual free-
dom.
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Standard 7: Institutional assessment

The institution has developed and im-

plemented an assessment plan and pro-
cess that evaluated its overall effective-
ness in achieving its mission and goals.

Educational Effectiveness

Standard 8: Student admission

The institution seeks to admit stu-
dents whose interests, goals, and abili-
ties are concurrent with its admission

policy.
Standard 9: Student support services

The institution provides student su-
pport services necessary to enable each
student to achieve institutional goals for
students.

Standard 10: faculty

The institution’s instructional, rese-
arch, and service programs are develop-
ed, motivated, and supported by quali-
fied professionals.

Standard 11: Educational offerings

The institution’s educational offer-
ings display academic context that is
appropriate to its higher education mis-
sion. The institution identifies student
learning goals and objectives, knowl-
edge and skills.

Standard 12: general education

The institution’s curricula are desi-
gned so that students acquire and dem-
onstrate college-level proficiency in ge-
neral education and essential skills, in-
cluding oral and written communicate-
on, critical analysis, technological co-
mpetency, and information literacy.

Standard 13: Assessment of student
learning

Assessment of student learning de-
monstrates that the students have the
knowledge, skills and competencies co-
nsistent with institutional goals.

Mindful of these standards, an edu-
cational reform initiative for excellence
in higher education is adopted by the
Egyptian Government (NAQAAE) with
accreditation standards as:

= Institutional Capacity: Strategic pl-
anning

= Educational effectiveness: students
and Alumni.

Criteria for excellence in hig-
her education

The term “excellence” has been used
by accreditation schemes in managem-
ent of higher education, to define the
level of quality of services provided by
the institutions.

The concept of excellence in higher
education implies different things in di-
fferent contexts and is often applied wi-
thout a clear specification of its mean-
ing. Excellence is vague enough and m-
ay be equated with the reputation, loy-
alty, the perception of student experi-
ence, and the varying missions of insti-
tutions. There are numerous definitions
and a number of studies (Skelton, 2007;
Mark Zhou, 2011; Michele Rostom et-
.al, 2011) have investigated different ar-
eas of excellence implementation, ex-
cellence management, and policies with
suggestions for continuous improveme-
nts.
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It is less easy to define, in the con-
text of academic quality and standards,
that excellence relates to the quality of
teaching, the capabilities of students,
the scale of resource provision, and the
level of student achievement.

According to the latest version of
the European foundation for quality M-
anagement (EFQM, 2013), Excellence
is defined as “’an exhibiting characteris-
tics that are exceptional and outstanding
practice in managing the organization
and achieving results’’.

Approaches to excellence in higher
education include excellence in manag-
ement, research, teaching, and student
performance. To ensure sustainable gr-
owth, institutions must develop excel-
lent services that maximize retention,
loyalty and reputation.

The most appropriate two well know
representative excellence models in ma-
nagement are:The European Foundation
for Quality Management (EFQM, 2013;
Hina, et.al,2009) and The Malcolm Ba-
Idrige criteria (Ruben, 2007).

These models establish broad crite-
ria, which any organization can use to
assess the progress towards excellence.
The two models will be briefly expl-
ored from a conceptual standpoint.

Basically, they are based on meas-
urement and orientation approaches to
guality assessment and improvement ba-
sed on a set of criteria that is used to
assess organizations. Each organization
is assessed according to the same crite-
ria and in the end a global score is giv-
en to the organization by a group of
external assessors.

Similar models such as in the work
done by Ruben (2007,2015) on the use
of the Baldrige model in education, and
by Zink (2008) using the total quality
management (TQM) excellence model
in higher education has demonstrated
approaches for implementing excelle-
nce models in higher education.

The European Foundation
for Quality Management (E-
FQM) excellence model

It is a self-assessment framework
for measuring the strengths and areas
for improvement of an organization “I-
nstitute” across all of its activities. The
model focuses on what the institute do-
es, or could do to provide an excellent
service to its stakeholders.

The EFQOM excellence model does
not involve strictly following a set of
rules or standards, but provides a board
and coherent set of assumptions about
what is required for an institute and its
management. Each institute regardless
of size, structure can use due to its own
strategy to manage and develop an im-
provement. The EFQM excellence mo-
del establishes broad criteria that are
divided between 5 enablers and 4 resu-
Its that are not independent or isolated,
but these must be implemented together
and in a coordinated fashion (Maziar,
et.al, 2009). For more in-depth charac-
teristics and detailed information on the
reviewed eight fundamental concepts,
the nine model criteria, the RADAR
logic, scoring matrix as a tool for mea-
surement and how these three elements
interact with each other to develop in-
stitute capabilities and issues surround-
ing them (Conti, 2007; EFQM, 2013).
The EFQM excellence model is revi-
ewed and updated on a three-year cy-
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cle to ensure it continues to reflect re-
ality and relevance of the current “Bu-
siness” environment. The latest update
was published at the end of 2012 and
became valid in 2013.

The Malcolm Baldrige crite-
ria for performance excel-
lence

The Malcolm Baldrige is the most
comprehensive management framework
that looks at all components of the insti-
tute and focuses on how each part im-
pacts and links with one another. Re-
search indicates that the framework has
been widely adopted as a standard of
excellence framework in a higher edu-
cation context. The framework, when
used as the basis of the institutional se-
If-assessment programs, broadens kno-
wledge, clarifies strengths and priorities
for improvement, and motivates cha-
nge, (Ruben, 2016) is considered a mi-
lestone in the field of higher education
excellence. One of the core values of
the Baldrige criteria is managing for in-
novations for performance excellence,
it is considered as an excellent tool to
provide a systematic process for driving
management change.

The Baldrige criteria cover many of
the same areas as EFQM but are more
wide-ranging in scope and are more
directly applicable to educational insti-
tutions. Whether the institution is small
or large, is for-profit or not-for-profit,
or has one location or multiple sites, the
model provides a valuable framework
that can help to plan and use to improve
overall performance in an uncertain en-
vironment.

Generally, the Malcolm Baldrige
criteria consist of seven linked catego-
ries, the categories are broken down
into 17 items each has its score indicat-
ing its importance. The weighting can
vary, but have a maximum of 1000 po-
ints, together they provide the founda-
tion for an institution to integrate key
requirements within a result-oriented
framework to create a basis for action
and feedback.

Whilst scores are important for mon-
itoring progress, the main value of us-
ing the Malcolm Baldrige Excellence
Model is that it can help institutions cl-
early understand their strengths and op-
portunities for improvement for each
category and/or item. For more details
on the Malcolm Baldrige education cri-
teria and guidance for performance ex-
cellence (Baldrige Performance, 2015).
A noteworthy feature that use of excel-
lence models can produce both finan-
cial and non-financial benefits to an
institution, but it cannot be a guarantee
for long-term success (Evan, 2012).

Despite a common set of features,
among excellence models that are es-
sentially diverse; there is no one appr-
oach that will work for all institutions.
Moreover, the existing business excel-
lence models are designed mainly for
assessment of award applications, and
hence do not provide a specific guide-
line for management control purposes
including the application of manage-
ment tools and techniques. Both excel-
lence models lack guidance for integra-
tions at the operational process level,
even if the latest version of the EFQM
has been improved.
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Applicability of the proposed
proto-type national excelle-
nce framework

In Palestine, the Accreditation and
Quality Assurance Commission (AQ-
AC) has produced a set of quality st-
andards at the program level, that have
been designed to be relevant to the cir-
cumstances faced by higher education
institutes, and according to the ministry
of higher education strategic plan, there
is a need to create a national framework
for continuous improvement to upgrade
the Palestinian quality system in higher
education from program level to the in-
stitutional level. Palestine did not deve-
lop a national excellence model, but ad-
opted collective international standards
and implements them in the industrial
and service sectors; such as 1SO certifi-
cates, some elements of the EFQM m-
odel.

Mindful of this requirement, consid-
ering higher education as an investment
that could contribute to the national pr-
osperity in the long term, a proposed
national prototype framework is sug-
gested by Al Awoor (2014) with the
following objectives:

= Promoting the concept of excellence
in higher education institutes together
with its importance of applications.

= Upgrading leadership to achieve ex-
cellence in performance

® Increasing institution’s involvement
in building and improving sociologi-
cal needs, as long as excellence is li-
nked to social responsibility.

= Maximizing quality of education and
increasing the competitiveness in the
national environment despite the stri-
ngent barriers.

It is expected that the proposed na-
tional proto-type framework will fulfil
these requirements within the higher
education sector in the Gaza strip Terri-
tory-Palestine.

The proposed national proto-type
framework starting point has derived its
elements from management audits, dis-
ciplinary reviews, and strategic plan-
ning to be widely applicable across all
functions and levels of the higher edu-
cational institutions. It consisted of st-
ructured and measured set of processes
and activities planned to produce a par-
ticular output, namely excellence in pe-
rformance.

As the "culture of higher education”
has become increasingly marketable-or-
iented, demands for excellence for tea-
ching have increased, and teaching me-
thods have also evolved to develop new
pedagogical strategies.

The proposed national proto-type fr-
amework is considered as a way to ben-
chmark with other higher education ins-
titutes to establish competitive advan-
tage and as a guide to identify areas for
improvements.

Based on the above objectives the
proposed proto-type Palestinian excel-
lence model (PEM) is depicted as fig-
ure (1).
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Fundamental Inputs

Outputs

Leadership
Processes

Results

Institutional

A

"Continuous Improvement"

The proposed — Prototype national Palestinian Excellence Model (PEM) framework

Each criterion is explained in detail in
(Al Awoor, 2014).

Moreover, linking teaching and lea-
rning format and linking the continu-
ous improvement initiative for higher
education, together with the self-asse-
ssment as a part of the continuous im-
provement process to the proposed na-
tional Palestinian excellence model (P-
EM) is presented in extensive detail in
Al Awoor, 2014) and is represented by
a chain of components.

To enable to test out the applicabil-
ity of the proposed framework a struc-
tured questionnaire and interviews we-
re conducted, including a self-assess-
ment against the thirteen criteria (Al
Awoor, 2014).

Figure 1.

Points to Ponder
(1) Criticism and limitations

Some of the most common criti-
cism and weakness related to the ap-
plicability of the national Palestinian
Excellence model (PEM) are:

» The proposed framework is not fea-
sible enough to be adopted by small
scale educational institutes, it con-
tains more criteria than any other
excellence model, there is no evi-
dence between the 13 criteria

= There is no mechanism for outsourc-
ing to update the criteria regularly.

= There are no excellence indicators
and measures.

= As the framework did not apply yet,
implementation problems may be re-
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lated to the following three ques-
tions:

a) How to apply self-assessment?

b) How to decide on the weights and
importance?

c) How to identify various criteria and
measures needed to ensure their ef-
fectiveness?

The proposed framework overlooked
institutes strategic planning, short
and long term goals.

= The framework is not sufficiently
persuasive to yield total employee
involvement which is the most criti-
cal success factor towards excelle-
nce.

= [tis not clear how are institutions m-
anaging their quality and performa-
nce.

= The complex structure of the fram-
ework invites for expert involvem-
ent, hence its use has become domi-
nated exclusively by experts and co-
nsultants.

= The complexity of the structure pl-
aces it beyond the control of any in-
dividual,the only efficient way to ta-
ckle process improvement is thro-
ugh effective teamwork which relies
on the premise that people are will-
ing and able to support and partici-
pate.

= The philosophy upon which the fr-
amework was built on and develop-
ed is not clear.

= Despite having a holistic perspecti-
ve, the framework lack guidance for
integration at the operational level /
process level.

= Lack of awareness of the excellence
initiative and source of quality mea-
sures.

= One possible root-cause of lacking

integration may be the inconsistencies
between intentions and practices, the

framework cannot be a guarantee for
long-term success.

= Another possible root-cause for la-

cking integration is related to the
many criteria and sub criteria in the
proposed framework.

= The proposed framework breaks do-

wn institute's management into a too
excessive fragments that may result in
self-assessment lacking integrati-on
and focus. It may hinder assessors and
the management team to understand
the whole management system, and
understand the most im-portant rela-
tionship between its co-mponents
specified in the framewo-rk.

(2) Criteria and Sub criteria

It is not clear how the proposed fr-
amework is involved in social re-
sponsibility in the turbulent enviro-
nment and increasing financial sho-
rtages.

It is not clear how teaching and le-
arning systems operate to dramatica-
Ily enhance the quality and the re-
turn on investment (ROI) in educa-
tion.

There were no data showing how the
use of the framework criteria impa-
cted key performance indicators (ra-
nkings; student retentions; gradua-
tion rate; students and employee sat-
isfaction) for the higher education
institutions in Palestine.

The proposed framework lacks ar-
rays of indicators (whether human
and financial resources invested in
education) to measure the current
state of education.

The proposed framework lacks indi-
cators and measures to track achiev-
ements and progress, it is not clear if
institute size matters.
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= Student's participation in the future,
making institutions is vague.

As for Limitations

= Higher education has been facing
continuous changing, turbulent envi-
ronment, inadequate financial reso-
urces, incentives and motivation.

= Workload of faculty and overcrowd-
ed classrooms

= Lack of up-to-date libraries, labora-
tories, and internal search skills and
material on higher education.

= Less strengthen workshops and pa-
rtnership between higher education
institutions to exchange knowledge.

= Unwillingness to change (resistance
to change) beside lack of leadership
support.

= A significant number of faculty ac-
ademies resisting to adopt new tech-
nologies in their teaching practice.

Recommendations for impr-
ovement

= With pressure to embrace excellen-
ce, faculty members and employees
need to be innovators rather than in-
hibitors.

= Developing pedagogies as a mean
for teaching excellence.

= Improve communication across the
institution to ensure sustained effec-
tiveness.

= Higher education institutions need
leaders who are open and capable of
leading institutional transformation
and reform of excellence.

= Heads of institutions and institution-
al leaders should recognize and aw-
ard higher education faculty who m-
ake significant contributions to im-
prove the quality of teaching and le-
arning

Higher education institutions should
encourage and take account of stu-
dent feedback which could detect pr-
oblems in teaching and learning en-
vironment for more effective im-
provement.

Higher education institutes with pa-
rtnership with students should estab-
lish counselling and tracking sys-
tems to support students on their wa-
y to graduation and beyond.

All staff teaching in higher educa-
tion institutions should have recei-
ved certified pedagogical training,
integrated training courses, and con-
tinuous professional education sho-
uld become a requirement.

Higher educational institutions sho-
uld develop and implement holistic
internationalization strategies as an
integral part of their overall mission
and function.

Student performance in learning ac-
tivities should be assessed against
clear and agreed learning outcomes,
developed in partnership by all fac-
ulty members involved in their de-
livery.

Becoming excellent institute implies
continuous processes of transforma-
tion: management and staff must be-
come able not only to transform th-
eir institution in response to chang-
ing, turbulent situations and requir-
ements; they must invent and devel-
op institutions that are capable of br-
inging their continuing transforma-
tion by integrating institution's man-
agement systems for efficient use of
resources and reducing duplication.
Curriculum should be developed and
monitored through dialogue and par-
tnership among teaching staff, stu-
dents, graduates and labor market w-
orkers, drawing on new methods of
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teaching and learning, so that stude-
nts acquire relevant skills that en-
hance their employability.
Institution's management shou-
Id support the following:
Guidance, counselling, openness,
motivation and coaching.

Mobility and exchange of academic
staff for long term teaching assi-
gnment.

Systematic and regular data collec-
tion on issues affecting the quality
of teaching and learning.

Creating centers of excellence in hi-
gher education institutes with the fu-
ndamental aim of striving to achi-
eve excellence culture.

Higher education institutions need to
be adaptable and creating a new cul-
ture of learning that encourages ex-
cellence, this implies restructuring
the institution's quality process to
promote continuous learning and im-
provements

Utilizing all the available national
resources to improve operational an-
d economic performance.

Increasing the number of quality sp-
ecialists, taking into consideration
excellence indicators and measures
for educational, administrative, and
support processes.

The most important rule for intro-
ducing change is to encourage par-
ticipation of all concerned likely to
be affected by the change.

Conclusions
Palestine as a developing country
lacks the access and knowledge to the
empirical researches that contribute to
the progress and improvement of hig-
her education.

Therefore, a national Palestinian pr-
ototype excellence framework is de-

rived to explain effective quality man-
agement implementation that should
serve the need for practitioners.

The proposed national Palestinian
proto-type framework is expected to
help institutions continuously improve
the way it manages itself, which is at
the same time satisfying the demands
of the accreditation body (ies). More-
over, it offers benchmarking opportu-
nities with others within the educa-
tional sector.

Quality teaching has become an is-
sue of importance in higher education.
The student body has considerably ex-
panded and diversified both socially
and geographically. New students call
for new teaching methods. There is a
need to shift from teacher-centered le-
arning to student- centered learning
where instructor act as a facilitator fo-
cusing on learning to learn taking into
account various and changing tech-
nological learning approaches for the
achievement of excellence (Oliver et.
al;2008). As there are differences be-
tween deep and surface learning.

The focus of the paper is on the pr-
oposed national prototype excellence
framework. Some criticism and limi-
tations are focused, then recommenda-
tions for performance improvements
are listed. These recommendations fa-
cilitate positive practice improving
and change, suggest how others might
use the methodology to extend current
thinking.

As resistance to change is a key ba-
rrier to innovate teaching, higher edu-
cation institutes have to deal with re-
sistance by creating a conductive envi-
ronment, providing incentives to attr-
act and retain high quality faculty, de-
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veloping a plan to deal with resistance
through understanding the forces push-
ing against change.

The severe dynamic turbulent chal-
lenging environment boost interests in
supporting and achieving excellence in
higher education. Excellent higher ed-
ucation institutes must build strong re-
lationship and be interconnected with
industry, research centers and other in-
stitutions to " produce" top quality gra-
duates qualified for employability with
adequate skills in the labor market. M-
ajor issues which were taken into con-
siderations:

(i) Excellence is not something ach-
ieved easily or without focus, ti-
me, challenge and change.

(ii) Perceptions of excellence vary be-
tween students, institutions and
faculty staff.

(iii) Excellence must incorporate and
reflect diversity of the educational
sector, not all students will achie-
ve their best within the same fra-
mework.

In literature of what might be done
to enhance the quality of higher educa-
tion, many points to the need for more
attention to assessment.
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