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The Relationship between Applying Administrative
Empowerment and Improving Employees’ Mental Image
at Egypt Air Hospital

Dr. Mahmoud Sameh Ahmed Ahmed
Abstract

The study aimed toexamine the relationship between applying administrative empowerment, with
its dimensions (training and learning, motivation, teamwork, delegation of authority, and effective
communication), and improving employees’ mental image at EgyptAir Hospital. Adopting a
descriptive-analytical approach, the study included a randomly selected sample of (395)
employees, with data collected through a specially prepared questionnaire. The results of
the statistical analysis using (SPSS) software indicated a statistically significant positive
correlation between the dimensionsofapplying administrative empowerment and the improvement
of employees' mental image. Regression analysis confirmed that these dimensions actively and
effectively contribute to strengthening employees' mental image. Based on these findings, the
study recommended strengthening the concept of administrative empowerment by designing
training programs to raise employees' awareness of the importance of participating in decision-
making, improving task delegation mechanisms while ensuring transparency in procedures,
developing the hospital's administrative system, enhancing the internal work environment by
promoting teamwork among different teams, updating motivation mechanisms, and establishing
an integrated system for continuous performance evaluation. Furthermore, the study emphasized
the necessity to improve the quality of services provided to patients and work toward achieving
the hospital's sustainable development, while highlighting the importance of periodically
measuring the impact of implementing administrative empowerment policies to evaluate their
effectiveness. Finally, the study advocated enhancing cooperation and establishing strategic
partnerships with leading international health institutions to facilitate the exchange of expertise
and best practices. This would significantly contribute to fostering a positive mental image of the
hospital among employees, boosting their job satisfaction, and strengthening their sense of
belonging and loyalty to the institution.

Keywords

Administrative empowerment, training and learning, motivation, teamwork, delegation of
authority, effective communication, employees’ mental image, EgyptAir Hospital.
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