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Evolution of Japanese Shipbuilding Industry

within the Japanese Economic Renaissance
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Abstract

This research discusses and analyz-
es the Japanese Shipbuilding industry
experience and its competitive capabili-
ties which positioned Japan as the worl-
d leading shipbuilding country for more
than four decades, as a matter fact, this
success was based on a comprehensive
group of policies implemented by the
Japanese governments to support that
industry, on the other hand, the Japane-
se shipbuilding sector charted a compe-
titive, technological, marketing strategy
based on building various merchant
ship types and tonnages according to
the world top standards. Moreover, a
high level of integration with the other
production and industrial sectors was

achieved, due to the fact that ship build-

ing is a giant assembling industry that
counts on feeding from various indust-
ries which exchange economic benefits
with it.

The deep concern of the Japanese
governments to support the national
shipbuilding industry is attributed to the
role of this industry as a leading econo-
mic locomotive for economic develop-
ment.

This research concluded the sour-
ces of competitive advantages for Japa-
nese shipyards and government policies
followed to support it, and recomme-
nded the necessary steps to lead such a

success in ship building industry in Eg-

ypt.
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(G.C. Allen, 1978). ( ¥) a3,
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e Yo dirnile culia g ¢ daagSall cpaldl)
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« Japan Development Bank (JDP) 4.nll
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?U-G‘Y\
-Vav) LT LY -Vaen Y Okl
Vave VAV, V4o Yan. V4o
10.6% 11.5% 16.8% 39% 42.8% A8l g 3 ) gall
11.5% 11% 8.4% 4.5% 0.4% Lalll) g o)
L) g chad) sl

17.7% 35.4% 30% 27.3% 23.4% T
17.2% 11% 4.1% 1.8% 0.6% 4 puaal) Al
15.3% 15.9% 18.1% 3.4% - A hlial) Apaiilf
21.7% 1.3% 0.5% 0.2% 0.3% deliay) Aald )

6% 13.9% 22.1% 23.8% 32.5% de sila ¥l

Source: Japan Development Bank (JDP), Facts and figures about the Japan Development

Bank, 1981, 1984.
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il daagSall Blgaally Jasall ol (AT dga
Gl Lgays i asdall aa Linjla ol
sliy e 5aslaiall L jlall cilgal) aa Ay
et Al o () a8y Jsand) e Gitag ¢
Lopnll bl ill dpdia g 4aliy) clya il
IS Al Apaleai®y) dcagil) Loy 5y ALl
Sl Al clasSall elpu (g€ el Jias
1ia o ¢ Lt il oLy delia SIS,
Phal Glabead dad i Gyl wl 4agi HLY)
«lgY s @dly lly qanilly Jarsill Clana 33

AU B clalaal ¢ byl ¢ diaY) ¢ bl (alsaY)
Ll il aally colaadlly Y ¢ AUl
(%) s ds
A0 alatBy) gl Ay 35 Gl B cded) el delival Al galll jaliaall
. . i) i) el gl i) algd Al plgud
Rl sy Bl s | S il &y ol
) 1953 | 1956 | 1953 | 1956 | 1953 | 1956
Mitsubishi
Shipbuilding & Mitsubishi Bank | 24.5% | 12.2% | 19.8% | 69.3% | 20.4% | 9.7%
Engineering
Mitsubishi Heavy Mitsubishi Bank | 19.2% | 16.2% | 8.8% | 22.6% | 15.4% | 18.1%
Industries
Mitsubishi Nippon Mitsubishi Bank | 26.3% | 19.8% | 6.2% | 225% | 16.1% | 12%
Heavy Industries
Mitsui Shipbuilding Mitsui Bank ; - 70% | 61% | 30% | 22%
& Engineering
gg""asak' Dockyard Daiichi Bank | 18.2% | 9.8% | 42.9% | 61.1% | 16.7% | 12.2%
:f}g‘ﬁ‘;‘{:‘s‘ma”ea"y Daiichi Bank | 44.1% | 16.7% | 7.9% | 46.9% | 4.7% | 5.8%
Uraga Dock Co. Daiichi Bank 22.9% | 10.4% | 449% | 62.1% 4.7% 5.8%
Harima Shipbuilding | pajieni pank | 39% | 15.6% | 9.5% | 77.7% | - | 75%
& Engineering
Hitachi Shipbuilding | o2 Bank | 2820 | 9.3% | 24.2% | 405% | 15.7% | 23.9%
& Engineering

Source : Kazunori Echigo , “Development of post war Japanese shipbuilding industry and
revival of monopoly “, memoirs of the faculty of economics , Kyoto University economic
review , Vol. XXVII, No.(2), Kyoto , Japan ,October 1958.
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1956 [ 1955 [ 1954 | 1953 | 1952 [ 1951 [ 1950
13.2% 20% 9.1% 13.1% | 24.9% | 19.7% | 10.8% | Jsddl iwa

il
17.9% | 19.1% | 8.1% | 17.4% | 203% | 18.3% | 9.3% RN
A ¥ g
12% | 07% | 29% | 47% | 132% | 1.2% | 1.6% Ugl’;““

3.5% 1.8% 5.3% 5.1% 0.6% 2.6% 1.8% diua )
10.5% 13.3% | 2.5% 0.5% 7.5% 3.4% 2.3% )yl
3.1% 3.7% 1.2% 2.9% 4.4% 4.3% 4% Aadal) <))
29.7% 22.1% | 38.8% | 35.1% | 15.8% | 30.6% 33% | claaally <Y

S anal)
11.1% | 7.7% | 16.9% | 82% | 47% | 6.8% | 15.3% il
S anal)
10.1% | 11.6% | 15.2% | 13% | 8.6% | 13.1% | 21.9% Ll
Y
100% | 100% | 100% | 100% | 100% | 100% | 100% | i ety
L
iy 5al 3
21.3% | 3.6% | 51% | 122% | 16.7% | 2.2% | 4.3% “*“:L;""J
452% | 432% | 57.9% | 36% | 34.6% | 18.5% | 10% ETRAERY]
. ) "|
22.7% | 49.3% | 18.4% | 20.6% | 25.8% | 31.8% | 40.1% ﬁ:-ﬁ);!
Ga o2 Al
2.9% 24% | 88% | 15.8% | 17.3% | 147% | 0.7% Latil) oty
Lelial)

7.9% 1.5% 9.8% 5.4% 56% | 32.8% | 44.7% ol aad)
100% 100% | 100% | 100% | 100% | 100% | 100% Aea¥)

Source : Kazunori Echigo , “Development of post war Japanese shipbuilding industry and
revival of monopoly “, memoirs of the faculty of economics , Kyoto University economic
review , Vol.XXVII, No.(2), Kyoto , Japan ,October 1958.
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1000GT % 1000GT

5524 2548 2976 34.61 1912 914 998 1960
5809 2697 3112 35.70 2074 980 1094 1961
5972 2784 3188 35.33 2110 995 1115 1962
6256 2891 3365 36. 27 2269 1053 1216 1963
7281 4524 2757 51.70 3764 2607 1157 1964
9415 4876 4539 51.90 4886 2617 2269 1965
10740 4657 6083 60. 47 6495 2733 3762 1966
11757 3756 8001 61.38 7217 2465 4752 1967
12944 5154 7790 64. 50 8349 3514 4835 1968
14354 7272 7082 63. 87 9168 4747 4421 1969
15639 7914 7725 64.01 10010 5012 4998 1970
18135 8410 9725 61. 31 11119 4808 6311 1971
19289 7704 11585 66. 68 12861 5108 7753 1972
22084 11480 10604 66. 39 14661 8096 6565 1973
16909 11419 5490 68. 05 11507 7558 3949 1974
33505 23202 10303 50.71 16990 12739 4251 1975
33326 20378 12948 47. 62 15869 9472 6397 1976
27119 11623 15496 43.18 11709 2911 8798 1977
17902 5828 12074 35.23 6307 756 5551 1978
14063 5209 8854 33.40 4697 1596 3101 1979
12951 4811 8140 47.05 6093 3129 2964 1980

Source: Lloyds Register of Shipping: Annual Report. (London: Lloyds, 1950-1981 and
Fairplay International, London: Fairplay, 1970-1980)
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OECD Secretariat Calculations Based On Data from IHS Fairplay (2012), Table 4a
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